
3023 N. Florida Ave., Tampa, FL 33603

813-600-5555

PROFILE

Marynes is responsible for managing the direction of the company working closely with division leaders 
looking for opportunities to increase efficiencies and speed up processes across the business. In the past 
15 years Marynes has held various leadership roles in the banking industry managing complex treasury 
management for corporate clients.

ROLES

• Develop and execute the company's business 
strategies

• Plan, organize, and control the activities and 
actions of the accounting, HR department, 
estimating and sales divisions

• Contribute to the development of employees

• Prepare and implement comprehensive business 
plans to facilitate achievement by planning cost 
-effective operations and market development 
activities

• Ensure company policies and legal guidelines are 
communicated all the way from the top down in 
the company and that they are followed all the 
times

• Develop, analyze, and update the company’s 
salary budget

• Develop, revise, and recommend personnel 
policies and procedures

CONTACT

MARYNES MATEOS
Managing Director

marynes@matconconstruction.com

Marynes Mateos

EDUCATION

University of South Florida, Tampa
Bachelor Degree, Finance

SKILLS

Business Management

Visionary Leadership

Decision Making

Ability to Motivate a Workforce

Communication and Negociation

Planning and Forecasting


